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Pongthusiastics https://gitlab.cas.mcmaster.ca/Group3/FaultInOurPong.git

Project manager Jean luo
Project dates 15-Sep-2016 - 8-Dec-2016

Completion 0%
Tasks 58
Resources 3

This project is dedicated towards the improvement of the ping pong game found in the following link :
https://github.com/mihneadb/Pong



Name End date Begin date
Team Formation 15/09/16 15/09/16
Project Approval 22/09/16 22/09/16

Search for Available Projects 22/09/16 15/09/16
Project Selection 19/09/16 15/09/16
Project Approval 19/09/16 19/09/16
Project Reselection 22/09/16 19/09/16
Project Approval 22/09/16 22/09/16

Problem Statement 23/09/16 23/09/16
Problem Statement Development 23/09/16 16/09/16

Brain Storming 22/09/16 16/09/16
Document Formation 23/09/16 22/09/16

Introduction and Importance 22/09/16 22/09/16
Context of the Problem 23/09/16 23/09/16

Development Plan 30/09/16 30/09/16
Development Plan Development 30/09/16 20/09/16

Discussions for the team 23/09/16 20/09/16
Meeting Schedules and Roles 26/09/16 23/09/16
Project Discussions and Plans 28/09/16 26/09/16
Document Formation 30/09/16 28/09/16

Requirement Document Revision 0 11/10/16 11/10/16
SRS Development Revision 0 14/11/16 23/09/16

Discussions 04/10/16 23/09/16
Functional Requirements 29/09/16 23/09/16
Non-functional Requirements 29/09/16 23/09/16
Project Issues 04/10/16 29/09/16
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Tasks 2



Name End date Begin date
Document Formation 11/10/16 04/10/16

Functional Requirements 10/10/16 04/10/16
Non-functional Requirements 10/10/16 04/10/16
Project Drivers and Issues 11/10/16 10/10/16

Document Modification 14/11/16 11/10/16

Proof of Concept Demonstration 17/10/16 17/10/16
MVC - View Development 14/10/16 11/10/16

NFR 1 14/10/16 11/10/16
NFR 3 14/10/16 11/10/16
NFR 6 14/10/16 11/10/16

MVC - Model Development 14/11/16 11/10/16
MVC - Controller Development 14/10/16 11/10/16

FR 1 14/10/16 11/10/16
FR 4 14/10/16 11/10/16
FR 10 14/10/16 11/10/16
FR 12 14/10/16 11/10/16

Test Plan Revision 0 31/10/16 31/10/16
Test Plan Development Revision 0 31/10/16 24/10/16

Group Discussion 28/10/16 24/10/16
Plan for Testing 27/10/16 24/10/16
Proof of concept 28/10/16 27/10/16

Document Formation 31/10/16 28/10/16
General Information 31/10/16 28/10/16
Testing Approach 31/10/16 28/10/16
Test Description 31/10/16 28/10/16
Proof of Concept 31/10/16 28/10/16
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Tasks 3



Name End date Begin date
Unit Testing Plan 31/10/16 28/10/16
Appendix 31/10/16 28/10/16

Design Document Revision 0 01/11/16 01/11/16
Revision 0 Demonstration 14/11/16 14/11/16
Final Demonstration Revision 1 28/11/16 28/11/16
Peer Evaluation 28/11/16 28/11/16
Final Documentation 08/12/16 08/12/16
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Tasks 4



Name Default role
Adwity sharma document manager
Arfa Amer Butt technical expert
Jean luo project manager
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Gantt Chart 6

Name End date Begin date

Team Formation 15/09/16 15/09/16

Project Approval 22/09/16 22/09/16

Search for Available Projects 22/09/16 15/09/16

Project Selection 19/09/16 15/09/16

Project Approval 19/09/16 19/09/16

Project Reselection 22/09/16 19/09/16

Project Approval 22/09/16 22/09/16

Problem Statement 23/09/16 23/09/16

Problem Statement Development 23/09/16 16/09/16

Brain Storming 22/09/16 16/09/16

Document Formation 23/09/16 22/09/16

Introduction and Importance 22/09/16 22/09/16

Context of the Problem 23/09/16 23/09/16

Development Plan 30/09/16 30/09/16

Development Plan Development 30/09/16 20/09/16

Discussions for the team 23/09/16 20/09/16

Meeting Schedules and Roles 26/09/16 23/09/16

Project Discussions and Plans 28/09/16 26/09/16

Document Formation 30/09/16 28/09/16

Requirement Document Revision 0 11/10/16 11/10/16

SRS Development Revision 0 14/11/16 23/09/16

Discussions 04/10/16 23/09/16

Functional Requirements 29/09/16 23/09/16

Non-functional Requirements 29/09/16 23/09/16

Project Issues 04/10/16 29/09/16

Document Formation 11/10/16 04/10/16

Functional Requirements 10/10/16 04/10/16

Non-functional Requirements 10/10/16 04/10/16

Project Drivers and Issues 11/10/16 10/10/16

Document Modification 14/11/16 11/10/16

Proof of Concept Demonstration 17/10/16 17/10/16

MVC - View Development 14/10/16 11/10/16

NFR 1 14/10/16 11/10/16

NFR 3 14/10/16 11/10/16

NFR 6 14/10/16 11/10/16

MVC - Model Development 14/11/16 11/10/16

MVC - Controller Development 14/10/16 11/10/16

FR 1 14/10/16 11/10/16

FR 4 14/10/16 11/10/16

FR 10 14/10/16 11/10/16

FR 12 14/10/16 11/10/16

Test Plan Revision 0 31/10/16 31/10/16

Test Plan Development Revision 0 31/10/16 24/10/16

Group Discussion 28/10/16 24/10/16

Plan for Testing 27/10/16 24/10/16

Proof of concept 28/10/16 27/10/16

Document Formation 31/10/16 28/10/16

General Information 31/10/16 28/10/16

Testing Approach 31/10/16 28/10/16

Test Description 31/10/16 28/10/16

Proof of Concept 31/10/16 28/10/16

Unit Testing Plan 31/10/16 28/10/16

Appendix 31/10/16 28/10/16

Design Document Revision 0 01/11/16 01/11/16

Revision 0 Demonstration 14/11/16 14/11/16

Final Demonstration Revision 1 28/11/16 28/11/16

Peer Evaluation 28/11/16 28/11/16

Final Documentation 08/12/16 08/12/16

2016

Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 Week 50
02/10/16 09/10/16 16/10/16 23/10/16 30/10/16 06/11/16 13/11/16 20/11/16 27/11/16 04/12/16

Test Plan Revision 0 Revision 0 Demonstration Peer EvaluationFinal Demonstration Revision 1Proof of Concept Demonstration Final DocumentationDesign Document Revision 0Requirement Document Revision 0
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Resources Chart 7

Name Default role

Adwity sharma document manager

Arfa Amer Butt technical expert

Jean luo project manager

10% 10%

10% 10%

10% 35% 10%

2016

Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 Week 50
02/10/16 09/10/16 16/10/16 23/10/16 30/10/16 06/11/16 13/11/16 20/11/16 27/11/16 04/12/16

Final Demonstration Revision 1Proof of Concept Demonstration Peer Evaluation Final DocumentationDesign Document Revision 0 Revision 0 DemonstrationRequirement Document Revision 0 Test Plan Revision 0


