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This project is dedicated towards the improvement of the ping pong game found
in the following link : https://github.com/mihneadb/Pong




FaultinOurPong
Tasks

Name

Team Formation
Project Approval

Search for Available Projects
Project Selection
Project Approval
Project Reselection
Project Approval

Problem Statement
Problem Statement Development
Brain Storming
Document Formation
Introduction and Importance
Context of the Problem

Development Plan

Development Plan Development
Discussions for the team
Meeting Schedules and Roles
Project Discussions and Plans
Document Formation

Requirement Document Revision 0

SRS Development Revision 0

Discussions
Functional Requirements
Non-functional Requirements
Project Issues

Document Formation
Functional Requirements
Non-functional Requirements
Project Drivers and Issues

Document Modification

Proof of Concept Demonstration
FR3

MVC - View Development
FR 1
FR 2
FR 4
FR5
FR6
FR7

End date

15/09/16
22/09/16

22/09/16
19/09/16
19/09/16
22/09/16
22/09/16

23/09/16
23/09/16
22/09/16
23/09/16
22/09/16
23/09/16

30/09/16
30/09/16
23/09/16
26/09/16
28/09/16
30/09/16

11/10/16
14/11/16
04/10/16
29/09/16
29/09/16
04/10/16
11/10/16
10/10/16
10/10/16
11/10/16
14/11/16

17/10/16
16/11/16

16/11/16
04/11/16
04/11/16
04/11/16
04/11/16
04/11/16
04/11/16

16-Nov-2016
2

Begin date

15/09/16
22/09/16

15/09/16
15/09/16
19/09/16
19/09/16
22/09/16

23/09/16
16/09/16
16/09/16
22/09/16
22/09/16
23/09/16

30/09/16
20/09/16
20/09/16
23/09/16
26/09/16
28/09/16

11/10/16
23/09/16
23/09/16
23/09/16
23/09/16
29/09/16
04/10/16
04/10/16
04/10/16
10/10/16
11/10/16

17/10/16
07/11/16

11/10/16
31/10/16
31/10/16
31/10/16
31/10/16
31/10/16
31/10/16
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Tasks 3
Name End date Begin date
FR 15 16/11/16 07/11/16
FR 16 16/11/16 07/11/16
FR 17 16/11/16 07/11/16
FR 18 16/11/16 07/11/16
FR 20 16/11/16 07/11/16
FR 21 16/11/16 07/11/16
FR 22 16/11/16 07/11/16
NFR 1 14/10/16 11/10/16
NFR 3 14/10/16 11/10/16
NFR 4 04/11/16 31/10/16
NFR 6 14/10/16 11/10/16
NFR 8 04/11/16 31/10/16
NFR 19 04/11/16 31/10/16
MVC - Model Development 16/11/16 31/10/16
FR 21 16/11/16 07/11/16
NFR 2 16/11/16 07/11/16
NFR 19 04/11/16 31/10/16
MVC - Controller Development 16/11/16 11/10/16
FR 1 14/10/16 11/10/16
FR 4 14/10/16 11/10/16
FR5 16/11/16 08/11/16
FR 6 16/11/16 08/11/16
FR7 16/11/16 08/11/16
FR 10 14/10/16 11/10/16
FR 12 14/10/16 11/10/16
FR 13 04/11/16 31/10/16
FR 14 04/11/16 31/10/16
FR 15 16/11/16 07/11/16
FR 16 16/11/16 07/11/16
FR 17 16/11/16 07/11/16
FR 18 16/11/16 07/11/16
FR 20 16/11/16 07/11/16
FR 21 16/11/16 07/11/16
FR 22 16/11/16 07/11/16
NFR 2 16/11/16 07/11/16
NFR 7 04/11/16 31/10/16
NFR 8 04/11/16 31/10/16
NFR 19 04/11/16 31/10/16
Test Plan Revision 0 31/10/16 31/10/16
Test Plan Development Revision 0 31/10/16 24/10/16
Group Discussion 28/10/16 24/10/16
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Tasks 4

Name End date Begin date
Plan for Testing 27/10/16 24/10/16
Proof of concept 28/10/16 27/10/16
Document Formation 31/10/16 28/10/16
General Information 31/10/16 28/10/16
Testing Approach 31/10/16 28/10/16
Test Description 31/10/16 28/10/16
Proof of Concept 31/10/16 28/10/16
Unit Testing Plan 31/10/16 28/10/16
Appendix 31/10/16 28/10/16
Design Document Revision 0 01/11/16 01/11/16
Design Document Development 14/11/16 07/11/16
Brain storming 10/11/16 07/11/16
Document Formation 14/11/16 11/11/16
MG 14/11/16 11/11/16
Introduction and Overview 11/11/16 11/11/16
Module hierarchy 11/11/16 11/11/16
Traceability 14/11/16 14/11/16
MIS 14/11/16 11/11/16
Revision History 14/11/16 11/11/16
Input and Output 14/11/16 11/11/16
Gantt Chart Update 11/11/16 11/11/16
Revision 0 Demonstration 14/11/16 14/11/16
Final Demonstration Revision 1 28/11/16 28/11/16
Peer Evaluation 28/11/16 28/11/16
Final Documentation 08/12/16 08/12/16
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Resources
Name Default role
Adwity sharma document manager
Arfa Amer Butt technical expert

Jean luo project manager
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antt Chart
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GANTT: e
T &, x x
Name | Endoae Begin date K e e o B
© Team Formation 15/00/16 15/09/16
o Project Approval  22/09/16 22109/16
= & Search for Available ... 22/09/16 15/09/16
“ Project Selection 19/09/16 15/09/16
© Project Approval  19/09/16 19/09/16
© Project Reselection 22/09/16 10/09/16
= Project Approval  22/09/16 22/09/16
© Problem Statement  23/09/16 23/09/16
5 o Problem Statement D...23/09/16 16/09/16
© Brain Storming  22/09/16 16/09/16
B © Document Forma.. 23/09/16 22100116
© Introduction ... 22/09/16 22/00/16
© Context of th... 23/09/16 23/09/16
© DevelopmentPlan  30/09/16 30/09/16
B © Development Plan De.. 30/09/16 20/09/16
© Discussions for th...23/09/16 20/09/16
© Meeting Schedul... 26/09/16 23/09/16
“ Project Discussio... 28/09/16 26/09/16
@ Document Forma... 30/09/16 28/09/16
© Requirement Docum... 11/10/16 11/10/16
Bl © SRS DevelopmentRe... 14/11/16 23/09/16 l
5 o Discussions 04/10/16 23/09/16
@ Functional Re... 29/09/16 23/09/16
© Non-function... 20/09/16 23/09/16
© Projectissues 04/10/16 20/09/16
5 © Document Forma.. 11/10/16 04/10/16
© Functional Re... 10/10/16 04/10/16
= Non-function... 10/10/16 04/10/16
© Project Driver... 11/10/16 10/10/16
© Document Modifi... 14/11/16 11/10/16 —— — | | | |
© Proof of Concept De... 17/10/16 17/10116
° FR3 16/11/16 07/11/16 e
El © MVC- View Develop... 16/11/16 11/10116 x
s FRR1 04/11/16 31/10/16 —
° FR2 04/11/16 31/10/16 [
© FR4 04/11/16 31/10/16 [——.|
° FRS 04/11/16 31/10/16 I
° FR6 04/11/16 31/10/16 —
s 7 04/11/16 31110116 [
@ FR15 16/11/16 07/11/16 ——————————— |
© FR16 16/11/16 07/11/16 —————————— ||
© FR17 16/11/16 07/11/16 ——— |
° FR18 16/11/16 07/11/16 ——— |
s FR20 16/11/16 07/11/16 ———— |
° FR2L 16/11/16 07/11/16 —— |
© FR2 16/11/16 07/11/16 ———————— |
° NFR1 14/10/16 11/10116
° NFR3 14/10116 11/10116
° NFR4 04/11/16 31/10116 |
© NFR6 14/10/16 11/10/16
© NFR8 04/11/16 31/10/16 [——.|
© NFR19 04/11/16 31/10/16 [——|
Bl © MVC-Model Develo... 16/11/16 31/10116 y N
° FR2L 16/11/16 07/11/16 —— |
s NFR2 16/11/16 07/11/16 ——— ——— |
© NFR19 04/11/16 31/10/16 |——|
El @ MVC- Controller Dev...16/11/16 11/10116 .
° FR1 14/10116 11710116
° FR4 14/10/16 11/10/16
s RS 16/11/16 08/11/16 . |
° FR6 16/11/16 08/11/16 —————— |
© FR7 16/11/16 08/11/16 ———————— |
° FR10 14/10116 11/10116
° FR12 14/10116 11710116
s FR13 04/11/16 3111016 —
© FR14 04/11/16 31/10/16 [
© FR15 16/11/16 07/11/16 ——————————— ||
© FR16 16/11/16 07/11/16 ————— |
° FR17 16/11/16 07/11/16 ——— |
s FR18 16/11/16 07/11/16 ——— |
° FR20 16/11/16 07/11/16 —— |
© FR21 16/11/16 07/11/16 ———————— |
° FR22 16/11/16 07/11/16 ————— |
° NFR2 16/11/16 07/11/16 ————— — |
° NFR7 04/11/16 3171016
© NFR8 04/11/16 31/10/16
© NFR19 04/11/16 31/10/16
© TestPlan Revision 0 31/10/16 31/10/16 *
[ © TestPlan Developme... 31/10/16 24110116 ——
E @ Group Discussion 28/10/16 24/10/16 pr—
 Plan for Testi... 27/10/16 24/10116 I
@ Proof of conc... 28/10/16 27/10/16 ==
E ¢ Document Forma... 31/10/16 28/10/16 pr—
© General Infor... 31/10/16 28/10/16 |
© Testing Appr... 31/10/16 28/10/16 | —]
© Test Descripti... 31/10/16 28/10/16 |
© Proof of Conc...31/10/16 28/10/16 ===
© Unit Testing P...31/10/16 28/10/16 |
© Appendix 31/10/16 28/10/16 |
© Design Document Re... 01/11/16 01/11/16 .
El & Design Document De...14/11/16 07/11/16 —————————
© Brainstorming  10/11/16 07/11/16 ]
E = Document Forma... 14/11/16 11/11/16 Prm—
B ¢ MG 14/11/16 11/11/16 pr—
© Introducti... 11/11/16 1111116 =
© Module h... 11/11/16 1111116 =
@ Traceability 14/11/16 14/11/16 -
B s Ms 14/11/16 11/11/16 pr—
© Revision ... 14/11/16 11/11/16 [—— |
© Inputand... 14/11/16 11/11/16 |
© GanttChart U...11/11/16 1111116 =
© Revision 0 Demonstra.. 14/11/16 14/11/16 *
@ Final Demonstration ... 28/11/16 28/11/16 *
© Peer Evaluation 28/11/16 28/11/16 .
© Final Documentation 08/12/16 08/12/16
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project -

16-Nov-2016

P T
[ Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49
Name Default role 16/10/16. 23110116 3010/16 06/11/16. 13111116, 20/11/16 27111116,
© Adwity sharma document manager [io% " 20%30% A — | [a5%a0% ]
© AfaAmerButt technical expert [io% " 20%30% | Sy — Bowss  a5u BE%30% ]
© Jeanluo project manager 0% 20%30% |G — S [0%25% ]




