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Tasks 2
Name Begin date End date
Problem Statement 1/21/20 1/24/20
What is context 1/21/20 1/24/20
Why is this important 1/21/20 1/24/20
What is context 1/21/20 1/24/20
Development Plan 1/30/20 2/1/20
Team Meeting Plan 1/30/20 1/30/20
need to on latex
Team Communication 1/30/20 1/30/20
Need to on latex
Team Member Role 1/30/20 1/30/20
need to on latex
Project Schedule 1/30/20 1/30/20
need to have pointer to latex
Project Review 1/30/20 1/30/20
Proof of Concept Demonstration Plan 1/30/20 1/30/20
Git workflow Plan 1/30/20 1/30/20
Technology 1/30/20 1/30/20
Coding Style 1/30/20 1/30/20
Revision 1/31/20 1/31/20
Requirements Document Revision 0 2/1/20 2/9/20
Proof of Concept Demonstration 2/11/20 2/13/20
Test Plan Revision 0 2/17/20 2/28/20
Design & Document Revision 0 3/1/20 3/13/20
Impletation 1/25/20 3/11/20
Break original project into Modules 1/25/20 1/26/20
Load Source Module 1/26/20 1/26/20
Block Module 1/28/20 1/30/20
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Tasks 3
Name Begin date End date
Develop Tools Module 1/30/20 1/31/20
Creature Mudule 2/1/20 2/7/20
Screen Module 2/7/20 2/16/20
Game Scene Module 2/13/20 2/22/20
World Module 2/20/20 2/29/20
Player Module 2/20/20 2/24/20
Button Module 2/25/20 3/5/20
Setting Scene Module 3/1/20 3/3/20
Main Scene Module 3/2/20 3/5/20
Game Module 3/2/20 3/11/20
Making all together 3/5/20 3/11/20
Test Schedule 3/1/20 3/29/20
Unit Testing 3/1/20 3/15/20
loadsource class 3/1/20 3/2/20
algorithms class 3/1/20 3/2/20
block calss 3/1/20 3/3/20
view class 3/3/20 3/6/20
world calss 3/6/20 3/10/20
game class 3/10/20 3/15/20
Integreation Testing 3/10/20 3/20/20
System Testing 3/20/20 3/29/20
FR Testing 3/20/20 3/24/20
NFR Testing 3/25/20 3/29/20
Revision 0 Demonstration 3/16/20 3/19/20
Final Demonstration (Revision 1) 3/30/20 4/2/20
Peer Evaluation 3/30/20 4/2/20

Final Documentation (Revision 1) 4/1/20 4/6/20
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Resources )
Name Default role
Weidong Yang developer
Sida Wang developer
Hongqing Cao developer
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Gantt Chart
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Name Begin date End date
= @ Problem Statement 1/21/20 1/24/20
© What is context 1/21/20 1/24/20
@ Why is this important 1/21/20 1/24/20
@ What is context 1/21/20 1/24/20
= @ Development Plan 1/30/20 2/1/20
@ Team Meeting Plan 1/30/20 1/30/20
@ Team Communication 1/30/20 1/30/20
@ Team Member Role 1/30/20 1/30/20
@ Project Schedule 1/30/20 1/30/20
@ Project Review 1/30/20 1/30/20
@ Proof of Concept Demonstration Plan 1/30/20 1/30/20
@ Git workflow Plan 1/30/20 1/30/20
@ Technology 1/30/20 1/30/20
@ Coding Style 1/30/20 1/30/20
@ Revision 1/31/20 1/31/20
@ Requirements Document Revision 0 2/1/20 2/9/20
@ Proof of Concept Demonstration 2/11/20 2/13/20
@ Test Plan Revision 0 2/17/20 2/28/20
@ Design & Document Revision 0 3/1/20 3/13/20
= @ Impletation 1/25/20 3/11/20
@ Break original project into Modules 1/25/20 1/26/20
© Load Source Module 1/26/20 1/26/20
@ Block Module 1/28/20 1/30/20
@ Develop Tools Module 1/30/20 1/31/20
@ Creature Mudule 2/1/20 2/7/20
@ Screen Module 2/7/20 2/16/20
@ Game Scene Module 2/13/20 2/22/20
@ World Module 2/20/20 2/29/20
@ Player Module 2/20/20 2/24/20
@ Button Module 2/25/20 3/5/20
© Setting Scene Module 3/1/20 3/3/20
@ Main Scene Module 3/2/20 3/5/20
© Game Module 3/2/20 3/11/20
@ Making all together 3/5/20 3/11/20
[ @ Test Schedule 3/1/20 3/29/20
= @ Unit Testing 3/1/20 3/15/20
@ loadsource class 3/1/20 3/2/20
@ algorithms class 3/1/20 3/2/20
@ block calss 3/1/20 3/3/20
@ view class 3/3/20 3/6/20
@ world calss 3/6/20 3/10/20
© game class 3/10/20 3/15/20
@ Integreation Testing 3/10/20 3/20/20
= © System Testing 3/20/20 3/29/20
@ FRTesting 3/20/20 3/24/20
@ NFR Testing 3/25/20 3/29/20
@ Revision 0 Demonstration 3/16/20 3/19/20
@ Final Demonstration (Revision 1) 3/30/20 4/2/20
@ Peer Evaluation 3/30/20 4/2/20
@ Final Documentation (Revision 1) 4/1/20 4/6/20
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Resogrc_:es Chart

GANTT
project
Name
5+ Weidong vang
Problem Statement
Project Schedule

.

Proof of Concept Demo..
Test Plan Revision 0
Design & Document Re.
Revision 0 Demonstrati

Final Demonstration (Re..
Peer Evaluation

Final Documentation (R..
Development Plan
Integreation Testing
loadsource class

view class

world calss

game class.

NFR Testing

FR Testing

block calss

Load Source Module
Block Module
Develop Tools Module
Creature Mudule
Screen Module

Game Scene Module
World Module

Button Module
Setting Scene Module
Main Scene Module

6 6 6 6 6 66 56 56 5656565686588 66

Game Module
Meaking all together
B o sidaWang

© Problem Statement

B

© Project Schedule

2020

Default role
developer

Requirements Documen...

developer

© Requirements Documen...

@ Proof of Concept Demo...
© Test Plan Revision 0.

© Design & Document Re.
o Re
@ Final Demonstration (Re

ion 0 Demonstrat

© Peer Evaluation
© Final Documentation (R.
 Development Plan
© Integreation Testing
 view class
© world calss
© game dlass
© NFR Testing
© FRTesting
 loadsource class
© algorithms class
© Break original project in.
 Block Module
© Creature Mudule
© Screen Module
© Game Scene Module
= World Module
© Player Module
= Button Module
© Setting Scene Module
= Game Module
= Making all together

B o Hongaing Cao
= Problem Statement
© Project Schedule
= Requirements Documen.
= Proof of Concept Demo.
& Test Plan Revision 0
= Design & Document Re.
© Revision 0 Demonstratio.
 Final Demonstration (Re.
© Peer Evaluation
© Final Documentation (R...
© Development Plan
© Integreation Testing
 block calss
= world calss
© game dlass
© NFR Testing
© FRTesting
© algorithms class
 Break original projectin...
 Load Source Module
© Creature Mudule
© Screen Module
© Game Scene Module
= World Module
© Player Module
 Button Module
© Main Scene Module
 Game Module
© Making all together

developer
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