
3XA3 MileStone Jan 31, 2020

3XA3 Group 213 https://gitlab.cas.mcmaster.ca/khana172/3xa3-
project/blob/master/ProjectSchedule/3XA3-ProjSched.gan

Project manager
Project dates Jan 21, 2020 - Apr 7, 2020

Completion 6%
Tasks 23
Resources 3



Name Begin date End date
Problem Statement 1/21/20 1/24/20

What is context 1/21/20 1/24/20
Why is this important 1/21/20 1/24/20
What is context 1/21/20 1/24/20

Development Plan 1/30/20 2/1/20
Team Meeting Plan
need to on latex

1/30/20 1/30/20

Team Communication
Need to on latex

1/30/20 1/30/20

Team Member Role
need to on latex

1/30/20 1/30/20

Project Schedule
need to have pointer to latex

1/30/20 1/30/20

Project Review 1/30/20 1/30/20
Proof of Concept Demonstration Plan 1/30/20 1/30/20
Git workflow Plan 1/30/20 1/30/20
Technology 1/30/20 1/30/20
Coding Style 1/30/20 1/30/20
Revision 1/31/20 1/31/20

Requirements Document Revision 0 2/1/20 2/7/20
Proof of Concept Demonstration 2/11/20 2/13/20
Test Plan Revision 0 2/17/20 2/28/20
Design & Document Revision 0 3/1/20 3/13/20
Revision 0 Demonstration
6%

3/16/20 3/19/20

Final Demonstration (Revision 1)
25%

3/30/20 4/2/20

Peer Evaluation 3/30/20 4/2/20
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Tasks 2



Name Begin date End date
Final Documentation (Revision 1)
30%

4/1/20 4/6/20
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Tasks 3



Name Default role
Weidong Yang developer
Sida Wang developer
Hongqing Cao developer
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Resources 4
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Gantt Chart 5

Name Begin date End date
Problem Statement 1/21/20 1/24/20

What is context 1/21/20 1/24/20
Why is this important 1/21/20 1/24/20
What is context 1/21/20 1/24/20

Development Plan 1/30/20 2/1/20
Team Meeting Plan 1/30/20 1/30/20
Team Communication 1/30/20 1/30/20
Team Member Role 1/30/20 1/30/20
Project Schedule 1/30/20 1/30/20
Project Review 1/30/20 1/30/20
Proof of Concept Demonstration Plan 1/30/20 1/30/20
Git workflow Plan 1/30/20 1/30/20
Technology 1/30/20 1/30/20
Coding Style 1/30/20 1/30/20
Revision 1/31/20 1/31/20

Requirements Document Revision 0 2/1/20 2/7/20
Proof of Concept Demonstration 2/11/20 2/13/20
Test Plan Revision 0 2/17/20 2/28/20
Design & Document Revision 0 3/1/20 3/13/20
Revision 0 Demonstration 3/16/20 3/19/20
Final Demonstration (Revision 1) 3/30/20 4/2/20
Peer Evaluation 3/30/20 4/2/20
Final Documentation (Revision 1) 4/1/20 4/6/20

January 2020 February 2020 March 2020

Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13
1/12/20 1/19/20 1/26/20 2/2/20 2/9/20 2/16/20 2/23/20 3/1/20 3/8/20 3/15/20 3/22/20

Development Plan
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Resources Chart 6

Name Default role
Weidong Yang developer
Sida Wang developer
Hongqing Cao developer

28% 25% 33% 33% 33% 33% 33%

38% 25% 33% 33% 33% 33% 34%

34% 50% 34% 34% 34% 34% 33%

January 2020 February 2020 March 2020

Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13
1/12/20 1/19/20 1/26/20 2/2/20 2/9/20 2/16/20 2/23/20 3/1/20 3/8/20 3/15/20 3/22/20

Development Plan


