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February 4, 2022 SE 3XA3: Software Project Management Lab L02: Group 15

Put your introductory blurb here.

1 Team Meeting Plan

The team will be meeting virtually two times a week for two hours during the 3XA3 lab
times, using either Discord or Microsoft Teams. If more time is needed to discuss specific
issues, Discord will be used to schedule additional meetings amongst the team members.

2 Team Communication Plan

The team has decided to use a Discord server for all communication related to this project.
This allows for creation of multiple channels within the server to discuss different tasks that
need to be completed. If needed, the group will be using Microsoft Teams and Emails to
communicate to the TAs and the professor. The group will also use git issues to track and
assign any issues within the project.

3 Team Member Roles

4 Git Workflow Plan

5 Proof of Concept Demonstration Plan

6 Technology

The project will use JavaScript as the primary programming language, along with HTML
and CSS for the design. A JavaScript framework called ’NextJS’ will be used as the frontend
framework. (...add details about testing and documentation tools)

7 Coding Style

8 Project Schedule

Provide a pointer to your Gantt Chart.

9 Project Review
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